
Business Process Excellence 
Advisory Services
This document provides an overview of the Business Process Excellence Advisory Services we offer. Our 

team of experts delivers comprehensive solutions ranging from Process Mapping and Analysis, Lean 

Process Improvement, Six Sigma Projects, to voice of the customer integration. Our holistic approach 

enables our clients to develop end-to-end processes and improve performance metrics while fostering a 

culture of continuous process improvement.

Our Process Mapping and Analysis services help clients identify and document their current processes, and 

identify areas for improvement. We work with stakeholders at all levels to ensure buy-in and alignment 

with organizational goals. We then develop process maps that provide a visual representation of the 

current state of the process, and highlight areas for improvement.

Our Lean Process Improvement services focus on reducing waste and improving efficiency. We use a 

variety of tools and techniques to streamline processes, eliminate non-value added activities, and improve 

quality. Our team of experts works with clients to identify opportunities for improvement, and develop 

action plans to implement sustainable solutions.

Six Sigma Projects provide a structured approach to process improvement, using data and statistical 

analysis to drive decision making. Our team of Six Sigma Black Belts works with clients to identify critical 

process inputs, and develop solutions that minimize variability and reduce defects. We provide training and 

support throughout the project, and ensure that our clients are equipped to maintain and sustain the 

improvements.

Voice of the Customer (VoC) integration services help clients identify and prioritize customer needs, and 

drive customer-centric process improvements. We use a variety of tools and techniques to capture 

customer feedback, and work with clients to develop solutions that meet customer needs and 

expectations. Our team of experts provides training and support throughout the VoC integration process, 

and helps clients develop a sustainable approach to customer feedback.

Our holistic approach to process improvement enables our clients to achieve sustainable results, and build 

a culture of continuous improvement. Contact us to learn more about how our Business Process 

Excellence Advisory Services can help your organization.
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Process Mapping and Analysis

Overview

Process Mapping is the first step to understanding 

your operational processes. Our team uses a 

combination of tools and techniques to map your 

processes against your key performance 

indicators, identify bottlenecks and uncover issues 

such as inefficiencies, delays and waste.

We work with your team to identify the scope 

of your processes and prepare the necessary 

documentation to begin the process mapping 

exercise.

We review your existing process maps and 

documentation to establish a baseline of your 

current processes.

We use a variety of process mapping tools and 

techniques to capture and analyze your 

processes, including value stream mapping, 

SIPOC, and swimlane diagrams.

The Benefit

With our Process Mapping and Analysis, we help 

our clients build a comprehensive understanding 

of their processes. This leads to higher levels of 

effectiveness and efficiency in the operations, 

reducing cost and improving delivery times and 

customer satisfaction.

We identify process bottlenecks and 

inefficiencies, and provide recommendations 

for process improvements.

We work with your team to develop an action 

plan to implement the recommended process 

improvements.

We help you establish performance metrics 

and tracking mechanisms to monitor the 

success of the process improvements and 

continuously improve your processes over 

time.

Our Other Services

Lean Process 
Improvement

Our Lean Process 

Improvement services focus 

on reducing waste and 

improving efficiency.

Six Sigma Projects

Six Sigma Projects provide a 

structured approach to 

process improvement, using 

data and statistical analysis 

to drive decision making.

Voice of the 
Customer 
Integration

Voice of the Customer (VoC) 

integration services help 

clients identify and 

prioritize customer needs, 

and drive customer-centric 

process improvements.
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Lean Process Improvement

What is it?

Lean Process Improvement is a systematic 

approach to eliminate waste and improve 

operations by maximizing value and minimizing 

process variability.

Why is it important?

Lean Process Improvement helps organizations 

achieve excellence in operational metrics, 

customer satisfaction, and delivering consistent 

quality at lower costs.

Benefits of Lean Process 
Improvement

Increased efficiency and productivity

Reduced lead times and shorter cycle times

Improved quality and reduced defects

Enhanced customer satisfaction

Lower costs and increased profitability

Greater employee engagement and 

empowerment

Process of Lean Process 
Improvement

Identify and define the problem or 

opportunity for improvement

1.

Map the current state process to understand 

existing inefficiencies and waste

2.

Analyze the data and identify root causes of 

problems

3.

Design and implement improvements to 

eliminate waste and streamline processes

4.

Measure the results and evaluate the 

effectiveness of the improvements

5.

Standardize the improved process and 

establish controls for sustainability

6.
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Six Sigma Projects

Definition

Six Sigma is a data-driven approach that aims to eliminate defects and minimize variations in your 

processes. Our team uses Six Sigma principles, tools, and techniques to identify root cause issues and 

opportunities for improvement.

Benefits of Six Sigma Projects
Improved product quality

Reduced process variation

Increased customer satisfaction

Enhanced operational efficiency

Cost savings and increased profitability

Streamlined processes and improved productivity

Process of Six Sigma Projects
Define the problem or opportunity for improvement1.

Measure current performance and collect data2.

Analyze data to identify root causes and potential solutions3.

Implement solutions and measure the results4.

Control and sustain the improvements5.
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Business Process Reengineering

The What

Business Process 

Reengineering is the radical 

redesign of fundamental 

business processes to 

achieve dramatic 

improvements in critical 

performance measures such 

as cost, quality, service, and 

speed.

The How

We use a phased approach 

that includes process 

identification, process 

redesign, solution 

evaluation, and 

implementation planning. 

Our process modeling 

techniques make it easier to 

identify opportunities to 

improve your operations.

The Result

Our clients achieve a 

competitive advantage 

through process 

improvement, cost 

reduction, increased 

customer satisfaction, and 

shorter delivery times.

The Importance

Business Process Reengineering is crucial for organizations looking to stay competitive in a rapidly 

changing business environment. By rethinking and optimizing processes, businesses can achieve 

significant improvements in efficiency, quality, and customer satisfaction.

Benefits of Business Process Reengineering
Increased efficiency and productivity

Improved quality and customer satisfaction

Reduced costs and waste

Streamlined processes and operations

Increased agility and adaptability to change

Improved communication and collaboration
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Process of Business Process Reengineering

1 Identify the need for change

Identify the business processes that need improvement, and determine the goals and 

objectives for the reengineering effort.

2 Analyze existing processes

Gather data on existing processes, and analyze them to identify inefficiencies, 

bottlenecks, and other areas for improvement.

3 Design new processes

Design new processes that are more efficient, effective, and aligned with the 

organization's goals and objectives.

4 Implement the changes

Implement the redesigned processes, including any new technology or organizational 

changes that are necessary.

5 Monitor and evaluate

Monitor the new processes and evaluate their effectiveness in achieving the goals and 

objectives of the reengineering effort. Make any necessary adjustments to ensure 

continued improvement.

Tools and Techniques for Business Process 
Reengineering

Process mapping and modeling

Value stream analysis

Root cause analysis

Benchmarking

Process simulation
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Process Benchmarking

We can help your organization 

assess performance against 

industry peers by comparing 

operational processes as well as 

key metrics of service delivery, 

productivity, cost optimization, 

and overall efficiency.

We also benchmark against best-

in-class companies to provide a 

clear picture of how you are 

positioned against the best of 

the best, while also providing 

best practices from those 

companies to improve your 

operations.

Benefits of Process 
Benchmarking

Identify performance gaps

Gain insights into industry 

best practices

Drive continuous 

improvement

Enhance competitiveness

Optimize costs and resource 

allocation

Our Process

1 Assessment

We'll work with you to determine the scope of the benchmarking exercise and identify 

the metrics and processes to be measured.

2 Data Collection

We'll gather data on your processes and performance metrics, as well as data from 

industry peers and best-in-class companies.

3 Analysis

We'll analyze the data to identify performance gaps, best practices, and opportunities for 

improvement.

4 Report

We'll provide a comprehensive report that details our findings and provides 

recommendations for improvement.
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Tools and Techniques for Process Benchmarking

Process Mapping

Process mapping is a 

technique that helps to 

visualize and understand 

the steps involved in a 

particular process, making it 

easier to identify areas for 

improvement.

SWOT Analysis

SWOT analysis is a tool for 

identifying the strengths, 

weaknesses, opportunities, 

and threats of a particular 

process or organization, and 

is useful for identifying 

areas for improvement and 

setting priorities.

Key Performance 
Indicators (KPIs)

KPIs are metrics used to 

measure the performance of 

a particular process or 

organization, and are useful 

for identifying areas for 

improvement and 

monitoring progress over 

time.

Copyright 2023, Regent Financial LLC » www.theregentfinancial.com



Operational Excellence 
Implementation

What is it?

Operational Excellence (OE) is 

the consistent implementation 

of a culture of improvement 

based on problem-solving and 

visual management.

How we help

We help organizations 

establish a culture of 

Continuous Improvement and 

Problem Solving by providing 

practical skills and concepts 

founded in the Lean and Six 

Sigma methodologies. We help 

employees master new tools 

such as new process mapping, 

fishbone diagrams, visual 

management, and DMAIC 

frameworks.

The Benefit

The result is a culture of 

continuous improvement that 

reduces cost, improves 

efficiency, and creates a more 

agile organization that can 

respond to the changing 

business environment.

Tools and Techniques for Operational Excellence

1 Visual 
Management

Visual management 

involves the use of visual 

aids such as charts, 

graphs, and other tools to 

help teams understand 

and improve their 

processes.

2 Value Stream 
Mapping

Value stream mapping is a 

tool for analyzing and 

improving the flow of 

materials and information 

through a process, with 

the goal of identifying 

and eliminating waste.

3 Standard Work

Standard work involves 

the creation and 

documentation of 

standard procedures for 

completing a task, with 

the goal of improving 

efficiency and reducing 

errors.
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Our Approach

1 Assessment

Our experts work with your organization to identify areas for improvement and establish a 

baseline for measuring progress.

2 Training

We provide customized training to help your employees master the tools and concepts 

needed for OE implementation.

3 Implementation Support

We provide ongoing support during the implementation phase to ensure that your 

organization is successfully adopting OE principles and practices.

4 Continuous Improvement

We work with your organization to establish a culture of continuous improvement, 

providing coaching and support as needed to ensure that your organization is able to 

sustain its progress over time.



Digital Process Transformation

What is it?

Digital Process Transformation 

is the automation and 

improvement of your business 

processes through technology 

enablement. It involves using 

digital tools to improve 

collaboration, transparency, and 

efficiency.

Why do it?

Transforming to Digital 

Processes provides significant 

benefits such as cost reduction, 

productivity increase, time-to-

market acceleration, and 

improvement of customer 

experience through better 

interaction via digital channels. 

By leveraging technology, 

organizations can streamline 

their processes and gain a 

competitive advantage in the 

marketplace.

How we help

Our team helps in Digital 

Process Transformation 

initiatives ranging from strategy 

planning, business cases 

definition to solution 

architecture and delivery, 

including change management 

and user adoption. We work 

with you to understand your 

unique needs and help you 

create a roadmap for digital 

transformation that is tailored 

to your organization.

Benefits of Digital Process Transformation

1 Improved Efficiency

Digital Process Transformation can help 

streamline your processes, reduce 

inefficiencies, and improve the speed and 

accuracy of your operations.

2 Cost Reduction

By automating processes and reducing 

manual work, Digital Process Transformation 

can help reduce costs associated with labor, 

materials, and other resources.

3 Enhanced Customer Experience

By providing better digital channels for 

customer interaction, Digital Process 

Transformation can help improve customer 

satisfaction and loyalty.

4 Increased Agility

Digital Process Transformation can help 

make your organization more agile, 

allowing you to quickly respond to changing 

market conditions and customer needs.
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Our Approach for Digital Process Transformation

1 Assessment

Our experts work with your organization to identify areas for improvement and establish a 

baseline for measuring progress.

2 Strategy

We help you create a digital transformation strategy that is aligned with your business 

goals and objectives.

3 Implementation

Our team works with you to implement digital tools and processes that improve 

collaboration, transparency, and efficiency. We provide ongoing support and training to 

ensure successful adoption and integration with your existing systems.

4 Continuous Improvement

We work with your organization to establish a culture of continuous improvement, 

providing coaching and support as needed to ensure that your organization is able to 

sustain its progress over time.
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Contact Us
About Regent Financial

Headquartered in Irvine, California, Regent Financial is an internationally recognized investment bank and 

financial advisor. It has been officially recognized in the “Top 10 Investment Banks in 2024” by Financial 

Services Review. With over three decades of experience and over $15 billion of capital raise and M&A 

transactions in its pipeline, the professionals at Regent provide world-class financial advice, deal 

structuring, valuation, and bespoke solutions to companies globally. Samir Asaf of Regent Financial is a 

registered representative offering securities and investment banking services through Britehorn Securities, 

a registered broker-dealer (member FINRA/SIPC). To learn more about Regent Financial, visit 

https://theregentfinancial.com

For more information, please email: Samir Asaf, Senior Partner, Regent Financial

Email: samir@theregentfinancial.com

Address: Regent Financial, 17595 Harvard Avenue, Suite C, Irvine, CA 92614; Tel: (949) 409-7437
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